MUSTER: Urge your State Delegate to vote for HB 438 — Adult Prison School Board
Model Development Committee

Dear MAJR Supporter:

As a MAJR supporter you agreed to contact your legislators. Here is an easy way to do
that. You have been selected to take action because your delegate is a member of the
House Ways and Means Committee. Please urge your delegate to vote favorably on
this bill!

HB 438 represents a responsible and forward-looking step toward strengthening correctional
education in Maryland through thoughtful planning, coordination, and accountability. By
establishing the Adult Prison School Board Model Development Committee, the bill recognizes
that education is one of the most effective tools for reducing recidivism, supporting successful
reentry, and promoting long-term public safety.

Currently, correctional education is fragmented across a variety of agencies, funding streams,
and governance structures, limiting effectiveness and accountability. HB 438 addresses this
problem by creating a structured, inclusive process to design a coherent school board
governance model aligned with statewide educational standards, workforce needs, and public
safety priorities.

The Maryland Alliance for Justice Reform (MAIJR) especially supports these features of the bill:

e lItsinteragency and cross-sector structure.

e lts inclusion of national experts, nonprofit reform organizations, and formerly
incarcerated individuals.

e Its emphasis on fiscal mapping and sustainable funding.

¢ Its alignment with state educational standards and workforce development goals.

This legislation reflects sound public policy: it is evidence-based, fiscally responsible, and
focused on long-term outcomes. Strong correctional education systems improve institutional
safety, reduce future incarceration costs, strengthen workforce participation, and contribute
directly to safer communities through lower recidivism.

HB 438 lays the groundwork for a system that treats correctional education as a core youth-
development and public safety function, not a peripheral program. For these reasons, MAIR
urges the Committee to issue a favorable report on House Bill 438.



To: House Ways and Means Committee

Subject: Support HB 438 — Adult Prison School Board Model Development Committee

As your constituent | urge you to vote for this legislation.

HB 438 represents a responsible and forward-looking step toward strengthening correctional
education in Maryland through thoughtful planning, coordination, and accountability. By
establishing the Adult Prison School Board Model Development Committee, the bill recognizes
that education is one of the most effective tools for reducing recidivism, supporting successful
reentry, and promoting long-term public safety.

Currently, correctional education is fragmented across a variety of agencies, funding streams,
and governance structures, limiting effectiveness and accountability. HB 438 addresses this
problem by creating a structured, inclusive process to design a coherent school board
governance model aligned with statewide educational standards, workforce needs, and public
safety priorities.

The Maryland Alliance for Justice Reform (MAJR) especially supports these features of the bill:

e ltsinteragency and cross-sector structure.

e lts inclusion of national experts, nonprofit reform organizations, and formerly
incarcerated individuals.

¢ Its emphasis on fiscal mapping and sustainable funding.

e Its alignment with state educational standards and workforce development goals.

This legislation reflects sound public policy: it is evidence-based, fiscally responsible, and
focused on long-term outcomes. Strong correctional education systems improve institutional
safety, reduce future incarceration costs, strengthen workforce participation, and contribute
directly to safer communities through lower recidivism.

HB 438 lays the groundwork for a system that treats correctional education as a core youth-
development and public safety function, not a peripheral program. As your constituent, and on

behalf of MAIJR, | urge the Committee to issue a favorable report on House Bill 438.



